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The presented thesis abstract describes the research in the field of cross-cultural management
applied to the area of Service in particular and Management theory in general. It is a relevant addition
to the current State of Art of this field as it not only confirms the influence of culture in such economic
areas, but also proposes an innovative algorithm, which significantly improves the effectiveness of
cross-cultural methods when applied to service organizations.

This research document pays much attention to the existing theories and practice, as a solid literature
review is laying foundation for the rest of the thesis abstract. The author displays sharp scientific
knowledge of the field of cross-cultural management, both as an academic but alse as a practitioner.

As shown in the abstract, the thesis is structured in three parts, beginning with a review of the existing
concepts of adaptability, service organizations and cross-cultural theories. A second part analyses
the methods of cross-cultural adaptations in organizations belonging to the sphere of service,
focusing specifically on the influence of culture within the organizations' departments. A third part is
proposing and testing a matrix model which is designed to select the most effective cultural
dimensions for the departments confronted with cross-cultural challenges. Overall, this thesis shows
consistency and its output is presented in a comprehensible form.

One of the successes of this demonstration is to link the adaptation process of service organizations
with the limits of cross-cultural management models. Indeed, the implementation of cross-cultural
models in view of enhancing adaptability needs streamlining as much as possible. Mr Dumetz's
“Model of Cross-cultural Management Adaptation” answers this need. Besides, the algorithm
presented has been successfully tested in an Information Technology {IT) company confronted with
a Human Resource (HR) turnover, hence crossing the bridge between theory and practice. This tool
Is innovative for anyone dealing with real-life cross-cultural issues and can be used in multiple cases.
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Nevertheless, | have some comments and recommendations for the author regarding both layout
and methodology: First of all, some illustrations presented in the abstract are difficult to read. This
doesn’'t hamper the quality of the content of the abstract, but renders its comprehension more difficult.
Larger images could have simply raised the quality of the layout. As for the methodology, the Matrix
model appears to be based upon a great number of case studies, but the present abstract doesn’t
offer any mean of verification. A full display of the case studies, maybe online, would bring more
transparency to this work.

Despite such minor remarks, the work submitted by Mr Dumetz provides a major contribution to the
field of cross-cultural management (specifically in Service). The thesis abstract submitted by Mr.
Dumetz fulfils the requirements for a dissertation in Economy in the highest degree. | therefore
recommend the unreserved acceptance of this work to the Scientific Council D 212.196.04 on the
basis of the Plekhanov Russian Economic University, Moscow, Russia.
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Or3eie va apTopedepar auccepraunn AKepoma Tomern na remy: «Popmuposanue
KPOCCKYJALTYPHOIH 12N THBHOCTH OPraHusanuii cheprl yeiavm

Mpeacrasiennbiil apropedepar NOCBANEH HCCIRIOBAHNI0 B 001aCTH KPOCCKYJIBTYPHOTO YIIPARICHHA,
npMMEHseMoro 8 cdepe YCayr B HaCTHOCTH, W B TCOPHH ynpasienus, B uenom. Pabora nononnser
COBPEMCHHBLIN YPOBCHL 3HANMIT B 9TOH 00,1acTH, NOCKOAbLKY OHA HE TOMBKO MOATBEPIKAAET BAHAHHE
KYJBTYPbl B TaKHX 9KOHOMHMYECKHX 001aCTAX, HO Takke MNpeniaraeT HHHOBAIMOHHBIH aNTOPHTM,
KOTOPBIA 3HAYNTENLHO NOBLILACT HPPEKTHBHOCTL KPOCCKVALTYPHBIX METOZOB NPH MX NPUMEHEHHH K
oprauuzaumam B chepe yeayr,

B nannom wucenenosanun GOablIoe BHUMAHWE YJCASETCH CYLIECTBYIOUMM TEOPHSM W IPaKTHKE,
NOCKOJIbKY OCHOBATE/IbHLI 0D30p JIHTEPATYPHBIX MCTOUHHKOB NOMOKEH B OCHOBY OCTANLHON 4acTH
apTopedepata. ABTOp JEMOHCTPHPYET yOOKHE. KK aKajeMHYECKHE., TaK W IIPAKTHYECKHE HayYHbIC
3HAHKA B 00/1aCTH KPOCCKY.1LTYPHOI'O YIPABISHHS,

Kak ykaszano B asropedepare, pabota COCTOMT M3 TpeX HacTei, mepBas W3 KOTOPBIX MPHBOAWT 0630p
CYILIECTBYIOLIHX KOHLEILHHA ajanTupyeMocTH, Opranusannii B cdepe yeayr 4 KpoceKyIbTYPHBIX TCOPHIi.
Bo BTOPO# YacTH aHaAW3HPYIOTCH METO/IL KPOCCKY/ILTYPHOH ajantauny B opraHu3auuax cdepoi yeayr,
pi 310M 0cob0e BHUMAHHE YIEIACTCH PACCMOTPEHHIO BIIMAHMA KVIILTYPE B NPEACIax noapazieneHuii
oprasuzaumii. B Tperbeil vacTi npeanaraeTcs W MCHLITHIBAETCA MATPHYHAS MOAC/b, NIpeAHasHayeHHas
ana swibopa nanbonee HPPerRTHBHLIX KYJILTYPHBIX N1APAMETPOR [UIA N0/1PAa3/IC/ICHHIA. CTONKHYBILNXCA C
KPOCCKYALTYPHBIMM npobnemamu. B uenom nankas pabora w3nokena NOCAEAOBATENbHO, a ee
JAKIOYEHHE NPEACTARICHO B NOHATHON hopme.

OaHOR M3 CHILHBIX CTOPOM TAKOW JIGMOHCTPALMM ABJISETCA CBA3LIBAHME MPOLEcca aaanTaludH
oprasuzaumii cepel YCIYr ¢ OrpaHHUeHHAMH KPOCCKYALTYPHBIX Moaeneil ynpasnenns. JleiicTeutensHo,
BHE/IPEHHE KPOCCKY/IbTYPHBIX MOACNEH € YYETOM [OBBLILICHHS AAAITHPYEMOCTH TpedyeT Kak MOKHO
Sobiero  ynpoieHus.  «Mojaesib  KpOCeKkyJbTYpHOH  agantauun  ynpasnenus» K. diomery
VAORIETBOPSET AaHHyK notpebHocts, Kpome Toro, npeacragncHHwmii  anroputm Obul  yCnewHo
NPOTECTHPOBAH B KOMIIaHWK HHdopmatmonnex Texnonoruii (M), cronkuysiieiics ¢ obopotom Kaipos
(HR), » takum 00pasoM airOpHTm nepecek MOCT MEKILY TeopHei 1 npakTHKoH. JlaHHBI HHCTPYMCHT
SBAACTCA HOBATOPCKHM JUTA TEX, KTO CTATKHBAETCA C NPODAEMAMH KPOCCKYILTYPHOIO B3aUMOACHCTBHA B
PEANBLHOM AKHIHH H MOJKET HCNOJIL30BATECH BO MHOTHX ClTyHasny.
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Tem He MeHee, XOUY MPENOCTABUTE ABTOPY HEKOTOPBIE KOMMEHTAPMM M PEKOMEHAALMN OTHOCHTENIBHO
oopmIeHNs H METONOJIOTHI: BO-TIEPBBIX, HEKOTOPBIE WIKOCTPALIUK, NPEACTABICHHbIE B aBTopedepare,
TPYAHbLI K MPOUTEHHIO. DTO HE OTPAKAETCA HA KAYECTBE COACpKAHHA aBTopediepara, HO 3aTPYAHSET ero
noHuManue. bonbiune n300paRenus MOrIi Obl [IPOCTO NOBLICHTL KadecTsO odopsmienus, Y1o rkacacres
METOAONOIHH, TO Marpuunas MOACHb, [I0-BHAHMOMY, OCHOBaHa Ha OONLLIOM YHCIE aHAIH3A
NPAKTHYECKUX TIPHMEPOB. HO B HACTOAIIEM arTOpelepare He NPEICTABICHO Kakux-1ubo cpencre ans
noareepxaeHus 3roro. IojiHoe orobpakenne NPaKTHYCCKHX NPHMEPORB, BO3MOKHO, B ceTH MHTepHer,
caenano oul aannyio padboty Hosee npospauHoi,

HecmoTps Ha TakHe HEe3HAYHTENLHEIC 3aMeuanns., padora K. [loMeTit BHOCHT cylecTBeHHbIN BKIa B
chepy KpoceKyabTYPHOIO YiIpas/ienus (B 4acTHOCTH, B chepe yeayr). ABTopedepar auccepraunn

K. Trometu oTeeqaet TpefoBaHHAM K ANCCEPTAUMHN B 00IACTH IKOHOMMKH B BbicieH crenend. Toatomy
A peKoMenay1o 0e30roBopouHOe NpHHATHE 9Toi paboTsl auccepraunonnbiM coserom [l 212.196.04 na
baze OI'GOY BO «Poccuiickoro skoHomuueckoro yuupepenrera um. T.B. Thiexanora», r. Mocksa,
Pocceus.
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