
B ~HccepTarvmHHhiH coBeT ,U 212.196.12 
Ha 6a3e <I>rEOY BO «PoccHM:cKHH 3KoHoMHL£ecKHH 

YHHBepCHTeT HMeHH r.B. ITrrexaHOBa» ITO a~pecy: 

11 7997, MocKBa, CTpeM5fHHhiH rrepeyrroK, ~. 3 6 

OT3hiB O<I>HIJ;HAJihHOrO OTITIOHEHTA 

Ha .LJ:HCCepTaUHIO ,li,YH "1Jmao Ha TeMy: «Pa3BHTHe CHCTeMbl KOpnopaTHBHOrO 

MOHHTOpHHra B JHepreTHqecKHX KOMUaHHSIX POCCHHCKOH <l>e.LJ:epaUHH», 

npe.LJ:CTaBJieHHOH Ha COHCKaHHe yqeuoii CTeneHH KaH.LJ:H.LJ:aTa JKOHOMHqecKHX 

uayK DO CUeUHaJihHOCTH 08.00.05- )KOHOMHKa H ynpaBJieHHe HapO.LJ:HhiM 

X03HHCTBOM (MeHe.LJ::tKMeHT) 

AKTyaJihHOCTh TeMhl .LJ:HccepTauuouuoro uccJie.LJ:OBaHHH 

3<!J<!JeKTHBHOe pa3BHTHe KOMITaHHH 3JieKTp03HepreTHKH, <!JopMHpOBaHHe 

YCTOHLfHBbiX, HHTerpa~HOHHbiX CB5f3eH, aKTHBHOe reHepHpOBaHHe If BHe~peHHe 

HHHOBa~HH, COBeprneHCTBOBaHHe MeXaHH3MOB HHBeCnf~HOHHOH ~e5fTeJibHOCTH I1 

pe3yJioTaTHBHOCTb yrrpaBJieHH5f rrepCOHaJIOM Herrocpe~CTBeHHO 3aBHCHT OT 

oco6eHHOCTei1 opraHH3a~HH HX KoprropaTHBHoro yrrpaBrreHH5f. B ycrroBH5fX 

opraHH3a~HH CaHK~HOHHbiX orpaHWieHHH, ~eHCTB)'JOmHX B OTHOI.I.IeHHH HMIIOpTa 

3HepreTHL£eCKOrO o6opy~OBaHH5f, HI13KHX TeMITOB pocTa pOCCHHCKOH 3KOHOMHKH, 

rocy~apCTBeHHOrO peryrrHpOBaHH5f TapH<lJOB Ha 3JieKTp03Heprmo B03HHKaeT 

Heo6xo~HMOCTb <PopMHpOBaHH5f HOBbiX 3<lJ<PeKTHBHbiX HHCTpyMeHTOB pa3BHTH5f 

3HepreTHL£ecKoro ceKTopa c yL£eToM rroTpe6HocTeM: rrpe~rrpH5rTHH, OTPacrrei1 M 

perHOHOB, B ~err5rx o6ecrreL£eHH5f 3HepreTHL£ecKoM: 6e3orracHOCTH BceM: CTPaHhi. 

HecMOTp5r Ha OTHOCHTeJibHO He60Jibi.I.IOH BKJia~ 3JieKTp03HepreTHL£eCKHX 

KOMrraHHH B BBIT PoccHH, OHH 5fBJI5fiOTC5f ocHoBoM: 3HepreTHL£ecKoM: 6e3orracHOCTH 

cTpaHhi. OT TeKymero cocT05fHH5f M rrepcrreKTHB pa3BHTH5f ~aHHoro ceKTopa 

3KOHOMHKH BO MHOfOM 3aBHCHT <!JopMHpOBaHHe ITOTeH~HaJia 3KOHOMHL£eCKOrO pOCTa 

rocy ~apcTBa. 

KaK rroKa3hiBaeT crro:>KHBI.I.Ia5fC5f rrpaKTHKa B y crroBH5fX HH3KHX TeMrrOB pocTa 

3KOHOMHKH, orpaHHL£eHHH Ha HHOCTpaHHhie HHBeCTHUHH B pOCCHHCKHH 

3HepreTHL£eCKHH CeKTOp, BOJiaTHJibHOCTb UeH Ha 3HeprOHOCHTeJIH ITOBbiWaeTC5f; 

B03pacTaeT 3HaL£eHHe IIpHOpHTeTHOCTH HCITOJib30BaHH5f BHyTpeHHHX pecypCOB ~JI5f 

MO~epHH3aUHI1 If ITOBhiilleHH5f KOHKypeHTOCITOC06HOCTH cy6beKTOB X035fHCTBeHHOH 



ne~TerrhHOCTH JrreKTp03HepreTH~ecKoH oTpacrrH. ITepeopHeHTaUH~ cyruecTBeHHoro 

BeKTOpa pOCCHHCKOH rocynapCTBeHHOH BHeWHe3KOHOMH~eCKOH nOITHTHKH Ha 

a:maTCKO-THXOOKeaHCKHH perHOH TaK)J(e Tpe6yeT OT KOMnaHHH H3MeHeHHH B 

pearrH3yeMhiX 6H3Hec-rrpoueccax H noBhiWeHH~ Ka~ecTBa KopnopaTHBHhiX npouenyp, 

o6ecrre~HBaiOIUHX 3cpcpeKTHBHOe B3aHMoneHCTBHe ~aCTHHKOB HHTerpaUHOHOfO 

rrpouecca. B 3THX ycrroBH~x Ha rrepBoiH nrraH Bhixon~T 3Ha~eHH~ noKa3aTerreH 

KOprropaTHBHOfO yrrpaBITeHH~ H rrpo3pa~HOCTh cpHHaHCOBO-X03~HCTBeHHOH 

ne~TeiTbHOCTH. 

XoTeiTOCh 6oi OTMeTHTh, ~TO COHCKaTerreM npoBeneH rrry6oKHH aHaJIH3 

cyruecTBYIOIUeH rrpaKTHKH KOpnopaTHBHOfO MeHen)J(MeHTa 3ITeKTp03HepreTH~eCKHX 

KOMrraHHH PoccHH. ITpH 3TOM aBTop coBepweHHO BepHo OTMe~aeT, ~To MHOrHe 

cyruecTBYIOIUHe 6H3Hec-rrpoueccoi B ccpepe 3JieKTp03HepreTHKH no cHx nop 

COXpaHHITH apxaH~HhiH xapaKTep H Tpe6yiOT BepmlmKaUHH B COOTBeTCTBHH C 

COBpeMeHHhiMH rronxonaMH K opraHH3aUHH KOprropaTHBHOfO ynpaBITeHH~. 

HenocTaTOK HHBeCTHUHH B 06HOBITeHHe OCHOBHhiX cpoHnOB Tpe6yeT 

KapnHHaJihHOfO ITOBhiWeHH~ Ka~eCTBa npouenyp KOpnopaTHBHOfO MeHen)J(MeHTa, 

BHenpeHH~ HOBhiX MeTonoB KOprropaTHBHOfO KOHTpOIT~ H MOHHTOpHHra, paCWHpeH~ 

Hay~HOfO HHCTpyMeHTapH~ ynpaBITeHH~ B 3HepreTH~eCKOH OTpaCITH. 

KaK y6enHTeiTbHO OTMe~aeT COHCKaTeiTh, MHOroacneKTHOCTh H CITO)J(HOCTh 

o603Ha~eHHOH rrpo6rreMbl, a TaK)J(e ee BhiCOKM 3Ha~HMOCTh ~ nOBhiWeH~ 

3cpcpeKTHBHOCTH ne~TeiTbHOCTH 3ITeKTP03HepreT~eCKHX KOMnaHHH onpeneJIHJIH 

aKTYaJihHOCTh TeMbl nlfCCepTaUHOHHOfO HCCrrenoBa~ C Teop~eCKHX H npaKT~eCKHX 

no3HUHH, TeM caMhiM rrpenonpeneiTHITH ee uerrh H 3ana~H. 

CTenenh o6ocuosauuocru uay'lHhiX noJio~euuii, BhiBO.li.OB u peKoMeH.LJ.au.uii, 

clJ>OPMYJIUpOBaHHhiX B ,lJ.UCCepTaiJ.UU. 06oCHOBaHHOCTh BbiBonoB H peKOMeHnaUHH, 

conep)J(aruHxc~ B nHccepTaUHI1, rronTBep)J(naiOTC~ rrry6oKHM aHarrH30M HccrrenoBaHHH 

pOCCHHCKHX H 3apy6e)J(HbiX aBTOpOB no npo6rreMaM KOprropaTHBHOfO ynpaBrreHH.H B 

ccpepe 3ITeKTp03HepreTHKH, HCnOITh30BaHHeM BHYWHTeiTbHOfO 06oeMa 

cTaTHCTH~ecKoro MaTepHarra no paccMaTpHBaeMOH TeMaTHKe. CoHcKaTerreM 

rrpopa6oTaH o6oeM Hay~HO-MeTonH~eCKOH ITHTepaTypoi no TeMe nHccepTaUHOHHOfO 

HCCrrenoBaHH~, COCTO~lUHH H3 159 HCTO~HHKa, B TOM ~Herre 19 Ha HHOCTpaHHhiX 

~3hiKax. 



Pe3yJibTaTbi .r:u1ccepTaUHOHHOH pa6oTbi ,[I:yH q)l(ao ,I:(OCTaTOl!HO nonHo 

npe,I:(cTaBJieHbi B ero BbicTynneHH51X Ha Me)I(,I:(yHapo.[(HbiX, sy30BCKHX, HaytiHbiX H 

HaytiHO-npaKTHlleCKllX KOH<PepeHUH51X H CHMn03HyMaX, a TaK)I(e B 12-TH 

ony6JIHKOBaHHbiX pa6oTaX no TeMe ,I:(HCCepTaUHH. 

flpoBe,I:(eHHOe HCCJle,I:(OBaHHe npOliiJIO anpo6aUHJO B ay,I:(HTOpCKOH KOMnaHHH 

000 «Barn ay,I:(HTOp» npH npoBe,I:(eHHH ay,I:(HTa ll MOHHTOpHHra X0351HCTBeHHOH 

,I:(e51TeJibHOCTH B KOMnaHH51X 3JieKTpo3HepreTHKH; B <PHnHane N2 1 ITAO «M03K» B 

npouecce OUeHKll 3<P<lJeKTllBHOCTH HCnOJib30BaHH51 npOH3BO,I:(CTBeHHbiX MOW:HOCTeH H 

onTHMH3aUHH pactieTOB no nporpaMMaM pa3BHTH51 nepcoHana, a TaK)I(e B OAO 

lilaH,I:(YHCKa51 KOMTiaHH51 3HepreTHl!eCKOro o6opy.[(OBaHH51 «UHJillHb» (KHTaHCKa51 

Hapo,I:(Ha51 Pecny6J1HKa) c uenhiO coseprneHCTBOBaHH51 pa3pa6aTbiBaeMbiX nporpaMM 

OUeHKH 3<P<lJeKTHBHOCTH pa3BHTH51 nepCOHaJia npH <PopMHpOBaHHH H peaJIH3aUHH 

HHBeCTHUHOHHbiX npoeKTOB. 

)];oCTOBepHOCTb H uayquaSI HOBH3H3 UOJlO*eHHH H BbiBOJJ:OB, UOJJyqeHHbiX 

3BTOpOM JJ:HCCepT3UHH. ,[(OCTOBepHOCTb noJiyLieHHbiX B pe3yJibTaTe npoBe,I:(eHH51 

HCCJie,I:(OBaHH51 HayLJ:HbiX nOJIO)I(eHHH H BbiBO,I:(OB o6ecneLJ:HBaeTC51 llCnOJib30BaHHeM 

TeMaTHLJ:eCKHX H3,I:(aHHH ll ny6JIHKaUHH B pe<PepnpyeMbiX )l(ypHaJiax; MaTepHaJIOB H 

,I:(OKyMeHTOB rocy.[(apcTBeHHbiX 3aKOHO,I:(aTeJibHbiX opraHoB PoccHHCKOH <!>e.[(epaUHH; 

,I:(aHHbiX <!>e,I:(epaJibHOH CJ1y)l(6bi rocy.[(apCTBeHHOH CTaTHCTHKH; nporpaMMHbiX H 

OTLJ:eTHbiX MaTepnanos MnHHCTepcTBa 3HepreTHKH PoccniicKoH <!>e.[(epaUHH; 

3aKOHO,I:(aTeJibHbiX n HopMaTHBHo-npaBOBbiX aKTOB P<!> H cy6oeKTOB P<!>; <PHHaHCOBbiX 

OTLieToB 3HeproKoMnaHHH P<!>; MaTepHanos nepHO,I:(W:IecKoH netiaTH; ,I:(aHHbiX 

3KcnepTHbiX onpocos pyKoBO,I:(HTeneii 11 cneuHanHCTOB X0351HCTBYIOW:HX cy6oeKTos; 

aHaJIH3a H o6o6meHHH llX npaKTHlleCKOrO OnbiTa; ny6JIHKaUHH nepHO,I:(Hl!eCKOH 

neLJ:aTH; CTaTHCTlll!eCKllX ,I:(aHHbiX cnpaBOl!HHKOB; o<iJHUHaJibHbiX CaHTOB CeTH 

J1HTepHeT; pe<!JepaTHBHbiX 0630pOB. 

06oCHOBaHHOCTb ,I:(OCTOBepHOCTb pe3yJibTaTOB HCCJie,I:(OBaHH51 

nO,I:(TBep)I(,I:(aiOTC51 KpHTHl!eCKHM aHaJIH30M cneuHaJibHOH JlHTepaTypbl no BOnpocaM 

opraHH3aUHH ,I:(e51TeJibHOCTH KOMnaHHH 3JleKTp03HepreTHLJ:eCKOrO CeKTOpa, 

llCnOJib30BaHHeM o<PHUHaJlbHOH CTaTHCTHl!eCKOH llH<j:>OpMaUHll, npHMeHeHHeM 

liiHpOKOrO Kpyra 3KOHOMllKO-MaTeMaTHLJ:eCKHX MeTO,I:(OB H MO,I:(eJieH. 

,[(HCCepTaUHOHHOe llCCJie,I:(OBaHHe xapaKTepH3yeTC51 HaJIHLJ:HeM 3HaLIHTeJibHOrO 

JIHLJ:HOrO BKJia,I:(a aBTOpa B perneHHe Bbi6paHHOH HayLJ:HOH npo6JieMbi H npHpameHHeM 



HayLJHbiX 3HaHHH B o6nacTH opraHH3aU:HH 11 yrrpaBneHH5l, pa3pa6oTKH 6onee 

paU:HOHaJibHbiX pernaMeHTHbiX rrpou:e.uyp IlOBbiiJJeHI15l 34l4leKTI1BHOCTI1 pa3BI1TI15l 

COBpeMeHHOH 3JleKTp03HepreTHKI1. 

KaK y6e)lHTeJibHO o60CHOBbiBaeT COHCKaTeJib, OCHOBHbiM pe3yJibTaTOM 

rrpoBe.UeHHoro Hccne.uoBaHH5l 5lBJI5leTc5l yTo"LJHeHHe TeopeTH"LJeCKHX rroJio)KeHHH 11 

<}.>opMHpOBaHHe Hay"LJHO-rrpaKTH"LJeCKHX peKOMeH)laU:HH ITO COBepllleHCTBOBaHHIO 

CHCTeMbl KOprropaTHBHOrO yrrpaBJieHI15l, OCHOBaHHOrO Ha rrporpaMMHO-U:eJieBOM 

IlO)lXO)le C IlpHMeHeHHeM MeTO)ll1KI1 KOprropaTHBHOrO MOHHTOpHHra. 

Ha116onee 3Ha"L£HMhie 3JieMeHTbi Hay"LJHOH HOBI13Hbi .UHccepTaU:HH ,ll,yH ll)Kao 

COCT05IT B CJie)lyiOW:eM. 

1. B pa6oTe rrpe.uno)KeHa HOBa5l Hay"L£Ha5l KaTeropH5l «KoprropaTHBHbiH 

MOHI1TOpi1Hr>>, pacump5IIOW:a5l IlOH5lTI1HHO-KaTeropHHHbiH arrrrapaT TeOpi1I1 

KOprropaTHBHOro MeHe)l)KMeHTa. B OTJII1"LJI1e OT cyw:ecTBYIOW:HX I1 I1CllOJib3YeMbiX Ha 

rrpaKTHKe IlOH5lTI1H «ay.UHT>>, «aHaJII13 <}.>HHaHCOBO-X035lHCTBeHHOH )le5lTeJibHOCTI1», 

«KOHTpOJIJIHHr>>, «yrrpaBJieH"LJeCKHH KOHTpOJlb» )laHHOe IlOH5lTI1e BKJIIO"LJaeT B ce65l 

KOMITJieKCHYIO OU:eHKY CHCTeMbl KOprropaTHBHOrO yrrpaBJleHI15l, aHaJII13 OTKJIOHeHHH 

cyw:ecTBYIOW:HX 6H3Hec-rrpou:ecCOB OT perJiaMeHTHbiX 3Hal.JeHHH I1 HH<}.>OpMaU:HOHHOe 

o6ecrrei.JeHHe rrpHH5lTH5l yrrpaBneHI.JeCKHX peiJJeHHH Ha Bcex ypoBH5lX KoprropaTHBHoro 

MeHe)l)KMeHTa. B pe3yJlhTaTe KOprropaTHBHbiH MOHHTOpHHr MO)KHO rrpe)lCTaBHTb, KaK 

KOHTYP o6paTHoi1 CB5l3H B CHCTeMe cTpaTerHI.JecKoro yrrpaBneHH5l, I.JTO rro3BOJI5leT 

rrpOBO)ll1Tb )lHarHOCTHKY 3<}.><}.>eKTI1BHOCTI1 4lYHKU:I10HI1pOBaHI15l BCeX CTpaTerH"LfeCKHX 

6H3HeC-e)ll1HI1U: KOMITaHHH. 

2. ABTopoM y6e.uHTeJihHO c<}.>opMynHpoBaHbi rrpHHU:HITbi opraHH3aU:HH CHCTeMbi 

KOprropaTHBHOrO MOHHTOpHHra: CO"LfeTaHI15l I1HTerpaU:HI1 B CHCTeMy KOprropaTHBHOrO 

yrrpaBJleHH5I; )leTepMHHaU:HH rrpi13HaKOBOrO rrpocTpaHCTBa; peryn5lpHOCTI1 

MOHHTOpHHra I1 ero MeTO)lHl.JeCKOH ITO)l)lep)KKI1. Pa3pa6oTaHa CHCTeMa u:eneBbiX 

HH)lHKaTOpOB B Kal.JeCTBe MeTO)lH"LJeCKOrO o6ecrrei.JeHI15l KOprropaTHBHOrO 

MOHHTOpHHra, KOTOpa5I, ITOMHMO KOMITJleKCa 4lHHaHCOB0-3KOHOMI11.JeCKI1X 

IlOKa3aTeJieH, BKJliOLJaeT B ce65l perJiaMeHTbl opraHH3aU:HI1 KOprropaTHBHOrO KOHTp0115l 

Ha TaKTHl.JeCKOM, orrepaTHBHOM H CTpaTerHI.JeCKOM ypoBH5lX. 

3. ,ll,OKa3aHa CB5l3b Me)K)ly 3<}.><}.>eKTHBHOCTbiO ynpaBJleHI15l pecypcaMH 

3HeprOKOMITaHHH H rrpHMeHeHHeM CHCTeMbl KOprropaTHBHOrO MOHHTOpHHra. B 

)lOITOJlHeHHe K cyw:ecTBYIOW:HM HH)lHKaTHBHbiM IlOKa3aTeJ15lM KOprropaTHBHOrO 



yrrpaBJleHJUI aBTOpOM rrpe.IJ:JlO)J(eH p51.IJ: HOBbiX: KOrepeHTHOrO HCI10Jlb30BaHII51 

I1p0113BO.IJ:CTBeHHbiX MOIUHOCTetf; c6anaHCI1pOBaHHOCTH cpopMI1pOBaHII51 IIOpTcpen51 

11HBeCTHU,HOHHbiX rrpoeKTOB; TeXHOJlOrHLieCKOH 6e30IIaCHOCTII rrpoU,eCCOB reHepaU,I1H 

II rrepe.IJ:aLII1 3Hepr1111 11 KaLieCTBa yrrpaBJleHII51 Ka.IJ:pOBbiM IlOTeHU,HaJlOM. 

4. 060CHOBaHa MeTO.IJ:HKa I1pHMeHeHII51 rrporpaMMHO-U,eJleBOrO IIO.IJ:XO.IJ:a Ha 

OCHOBe cpopM11pOBaHI151 11 COLieTaHII51 ll,IIKJlOB KOprropaTI1BHOrO MOHIITOpiiHra .IJ:Jl51 

IlOBbiiiieHH51 3cpcpeKTI1BHOCTH KOprropaTHBHOrO yrrpaBJleHH51 3JleKTp03HepreTI1LieCKIIX 

KOMIIaHHH. f1pHMeHeHIIe .IJ:aHHOrO IIO.IJ:XO.IJ:a Il03BOJ151eT CHII311Th COBOKYIIHhie 

H3.IJ:ep)J(KII IIO yrrpaBJleHHIO KOMIIaHI1eH H IIOIIYLIHTb .IJ:OIIOJIHIITeJlbHbiM 

CIIHepreTHLieCKHM 3cpcpeKT 3a CLieT KOOp.IJ:HHaU,IIII rrporpaMM MO.IJ:epHH3aU,IIII OCHOBHhiX 

cpOH.IJ:OB 11 pa3BHTH51 t.IeJlOBet.IeCKOrO IlOTeHU,I1aJla. 

5. Pa3pa6oTaHa aBTOpCKa51 CIICTeMa KOprropaTHBHOrO MOHIITOpiiHra Ha OCHOBe 

MHOrOU,eJleBoro KOHcp11ryp11pOBaHH51 6a3 .IJ:aHHbiX H Bep051THOCTHOrO MO.IJ:eJli1pOBaHII51 

6H3Hec-rrpoueccoB c pacrrpe.IJ:eneHIIeM rrpaB .IJ:OCTyrra K 11HcpopMaU,IIOHHhiM BHTpiiHaM 

B 3aBIICIIMOCTH OT pea11H3yeMbiX 3a.IJ:aLI 11 ypoBH51 .IJ:OIIYCKa KOHeLIHOrO IlOJlb30BaTeJ151. 

0TJ111LIHeM OT cyrueCTBYIOIUHX KOprropaTIIBHbiX CI1CTeM aHaJ1113a cpHHaHCOBO

X0351HCTBeHHOH .IJ:e51TeJlbHOCTI1 H KOprropaTHBHOrO KOHTpOJ151 51BJ151eTC51 B03MO)J(HOCTb 

.IJ:OCTII)J(eHH51 6anaHca 11HTepecoB Bcex cTpyKTYPHhiX rro.IJ:pa3.IJ:eneHIIM KOMrraHIIII B 

rrpouecce peanl13aU,I111 TeKyme.H: H rrpoeKTHOM .IJ:e51TeJlhHOCTII KoprropaU,IIII. 

TeopeTnqecKaH n npaKTnqecKaH 3uaqnMOCTb pe3yJibTaToB nccJie.LJ:OBaHHH 

3aKJliOLiaeTC51 B paCIIIHpeHIIII H yrny6neHIIH HayLIHbiX 3HaHIIM B 06JlaCTM CMCTeM 

KOprropaTMBHOrO yrrpaBJleHM51 3JleKTp03HepreTMLieCKMX KOMITaHMM M Bbi51BJleHM51 

IIpHOpHTeTHbiX HarrpaBJleHMM MX pa3BI1TM51, Ha 

BHYTPMKoprropaTHBHOM, TaK 11 Ha oTpacneBOM ypoBHe. 

ABTopoM rrpe.IJ:naraeTc51 BHe.IJ:pHTh B rrpaKTMKY X0351MCTBeHHOM .IJ:e51TeJlhHOCTM 

3HeprOKOMIIaHHH MeXaHH3Mhl KOprropaTMBHOrO MOHMTOpHHra C U,eJlbiO 110BbiiiieHM51 

KaLieCTBa rrpHHMMaeMbiX peiiieHMM M 011TMMH3aQMH 11CIIOJlh3yeMhiX pecypcOB. 

Pa3pa6oTaHhi MHCTpyMeHThi MH.IJ:MKaTMBHoro KOHTpon51 rrporpaMM HHBeCTMU,IIOHHOM 

.IJ:e51TeJlbHOCTH H yrrpaBJleHM51 LieJlOBeLieCKMMM pecypcaMM 3HeprOKOMIIaHMM. 

Orrpe.IJ:eneH rrepeLieHh rroKa3aTene.H:, peKoMeH.IJ:OBaHHhiX coiicKaTeneM .IJ:JUI 

I1pi1MeHeHII51 B CI1CTeMe KOprropaTIIBHOrO MOHHTOpiiHra. 

,[(OIIOJlHHTeJlhHO K cymecTBYIOIUHM IlOKa3aTeJ151M aBTOpOM pa3pa6oTaHhl II 

rrpe.IJ:JlaraiOTC51 K IIpHMeHeHIIIO IIHTerpanbHbie IlOKa3aTeJlM KaLieCTBa yrrpaBJieHM51 



qeJIOBeqeCKHMH pecypcaMH H 3cpcpeKTHBHOCTH yiTpaBJieHH5£ OCHOBHhiMH cpOHLJ:aMH, 

o6eciTeqHBaJOIUHe KOMITJieKCHhiH ITOLJ:XOLJ: K peaJIH3aU:HH HHBeCTHU:HOHHhiX ITpOeKTOB H 

ITporpaMM KoprropaU:HH. ABTopoM peKoMeH.nyeTC5£ opraHH30BaTh ITPH coBeTe 

LJ:HpeKTOpOB KOMHTeT ITO KOpiTopaTHBHOMY MOHHTOpHHry, B cpyHKU:HH KOTOporo 

LJ:OJI)KHhl BXOLJ:HTh c6op H aHaJIH3 HHcpOpMaU:HH ITO OCHOBHhiM HaiTpaBJieHH5£M 

LJ:e51:TeJihHOCTH KOpiTopaU:HH, IlOLJ:rOTOBKa OTqeTOB LJ:JI51: qJieHOB COBeTa LJ:HpeKTOpOB H 

Koop.nHHaU:H5£ pa6oThi c .npyrHMH CTPYKTYPHhiMH ITOLJ:Pa3LJ:eJieHH5£MH 6H3Heca, 

OTBeqaJOIUHMH 3a aHaJIH3 H HHcpOpMaU:HOHHOe o6ecrreqeHHe cpHHaHCOBO

X035£HCTBeHHOH LJ:e51:TeJihHOCTH rrpH I1pHH5£THH CTpaTerHqeCKHX peiiieHHH. 

MaTepHaJihi HCCJie.IJ:OBaHH5£ MoryT 6oJTh HCITOJih30BaHhl B yqe6HOM ITpou:ecce. 

OcHOBHhie ITOJIO)J(eHH5£, BhiBOLJ:hi H peKoMeH.naU:HH LJ:HCcepTaU:HOHHoro HCCJie.noBaHH5l 

opHeHTHpOBaHhi Ha pa3BHTHe H COBepiiieHCTBOBaHHe LJ:e51:TeJihHOCTH 3HeprOKOMITaHHH, 

IlOBhiiiieHHe HX KOHKypeHTOCITOC06HOCTH KaK Ha BHyTpeHHeM, TaK H Ha BHeiiiHeM 

poiHKe. floJiyqeHHhie pe3yJioTaThl MOryT 6oiTh HCITOJih30BaHhl ITpH qTeHHH TaKHX 

LJ:HCU:HITJIHH, KaK «KoprropaTHBHOe yiTpaBJieHHe», «KOpiTopaTHBHhie cpHHaHChi» H 

«YrrpaBJieHHe rrpoeKTaMH». 

CooTBeTcTsue .r.uccepTa._.uu Ilacnopry uayi.JHhiX cne._.uaJJbHOCTeii. 

,Zl,HccepTaU:H5£ cooTBeTCTByeT ITYHKTaM 1 0.11 . - ITpou:ecc yiTpaBJieHH5£ opraHH3aU:Hei1, 

ee OTLJ:eJihHhiMH rro.ncHcTeMaMH H cpyHKU:H5J:MH. UeJieiToJiaraHHe H ITJiaHHpoBaHHe B 

yiTpaBJieHHH opraHH3au:Hei1. KoHTpOJih, MOHHTOpHHr H 6eHqMapKHHr. MexaHH3Mhi H 

MeTOLJ:hi rrpHH5£TH5£ H peaJIH3aU:HH yiTpaBJieHqecKHX peiiieHHi1; rr. 1 0.12. - Ou:eHKa 

yiTpaBJieHH5£ opraHH3aU:H5J:MH KaK COU:HaJihHhiMH H 3KOHOMHqeCKHMH CHCTeMaMH. 

KpHTepHH ou:eHKH 3<}l<}leKTHBHOCTH yiTpaBJieHH5£. MeTOLJ:hi H ITOKa3aTeJIH ou:eHKH 

pe3yJioTaTHBHOCTH yrrpaBJieHH5J:; IT. 10.17. - KopiTopaTHBHoe yiTpaBJieHHe. <l>opMhi H 

MeTOLJ:hi KoprropaTHBHoro KOHTpOJI5£, ITaciTopTa ciTeU:HaJihHOCTei1 BAK MHHHCTepcTBa 

HayKH H BhiCIIIero o6pa3oBaHH5£ P<l> 08.00.05 - 3KOHOMHKa H yiTpaBJieHHe HapOLJ:HhiM 

X035£HCTBOM ( MeHe.IJ:)J(MeHT ) . 

,ll,ucKyccuouubJe sonpochi u 3aMei.JaHuH no .r.uccepTa._.uouuoii pa6oTe. 

0TMeqa5J: aKTYaJihHOCTh LJ:HCCepTaU:HOHHOrO HCCJie.IJ:OBaHH5£, ero 060CHOBaHHOCTh, 

LJ:OCTOBepHOCTh H 3JieMeHThl HOBH3Hhi, ITOJIO)J(HTeJihHO Ol.(eHHBa5£ TeopeTHqeCKHH 

ypoBeHh H rrpaKTHqecKyJO 3HaqHMOCTh, XOTeJIOCh 6oi OTMeTHTh p51:LJ: 3aMeqaHHH, 

KOTOpbie MOryT CTaTh OTrrpaBHOH TOqKOH IlOCJie.IJ:yJOIUHX HCCJie.IJ:OBaHHH. 



1. ABTOp B pa60Te )J,OCTaTOl.JHO l.JaCTO orm:paeTCH Ha MeTO)J,bl CI1CTeMHOfO 

nO)J,XO)J,a. Ha CTp. 39: «pa3pa60TKa 11 np11MeHeHI1e KOpnopaTI1BHOf0 MOHI1TOp11Hra 

ocyiiJ,eCTBJI.HeTCH no 3aKOHaM 11 np11HU:11naM CI1CTeMHOf0 aHaJII13a 11 nOJIHOCTbiO 

yKnaJJ,oiBaeTCH B MeToJJ,onormo CI1CTeMHoro no)J,XO)J,a». Ha cTp. 64: «MeToJJ,onori1H 

MOHI1TOp11Hra Ka)J,pOBOfO o6ecnel.JeHI1H 11 ynpaBJTeHI1H nepCOHaJIOM B 3HepreTYil.JeCKI1X 

npeJJ,np11HTI1HX On11paeTCH Ha CI1CTeMHbiH nO)J,XO)J, K 113yl.JeHI1IO np011CXO)J,.Hlll,I1X B 

Kopnopau:m1 HBJTeHI1H 11 npou:eccoB». Ha cTp. 133: «np11MeHeHI1e B pacqeTax 

CI1CTeMHOfO nO)J,XO)J,a, MeTO)J,OB cp11HaHCOB0-3KOHOMI1l.JeCKOfO aHaJII13a, MeTO)J,OB 

11HJJ,YKU:H11, JJ,eJJ,yKU:11H H T.)J,.». ITpeJJ,cTaBJTHeTcH, l.JTO 6onee rny6oKoi1 npopa6oTKI1 

Tpe6yeT pOJTb MOHI1TOp11Hra B Kal.JeCTBe KOHTypa o6paTHOH CBH311 np11 np11MeHeHI111 

CI1CTeMHOfO nO)J,XO)J,a K aHaJII13Y 6H3Hec-npOU:eCCOB B 3HepreTI1l.JeCKI1X KOMnaHI1.HX: 

paCCMOTpeHI1e CBOHCTB CI1CTeMbi, cpopMbl npOHBJTeHI1H npH opraHI13aU:1111 I1 

)J,aJibHeHIIIeM cpyHKU:I10H11pOBaHI1I1 CI1CTeMbl MOHI1TOp11Hra Ha rrpaKTI1Ke. 

2. CneJJ,oBano 6oi 6onee apryMeHT11poBaHo o6ocHoBaTb Heo6xo)J,I1MOCTb 

C03)J,aHI1H CI1CTeMbl OU:eHKI1 I1 MOHI1TOp11Hra rrpou:ecCOB, 6onee l.JeTKOfO IlOHI1MaHI1.H 

MaCIIITa6oB Tpe6yeMhiX Mep I1 pecypcOB npeO)J,OJieHI1H HeraTI1BHbiX nocJie)J,CTBI1H, )J,JI.H 

qero MO)KHO 6oiJTO 6oi 6onee y6e)J,I1TeJTbHO o60CHOBaTh CBH3b CI1CTeMbl MOHI1TOp11Hra 

C npoU:eJJ,ypaMI1 np11HHTI1H perneHI1H Ha ypoBHe npaBJTeHI1H I1 COBeTa )J,11peKTOpOB 

3HepreTI1l.JeCKI1X KOMnaHI1H. 3TO Il03BOJTI1T 6onee l.JeTKO ccpopMyn11pOBaTb 

rrpe)J,JTO)KeHI1H no MeTO)J,I1Ke OpraHI13aU:1111 CI1CTeM MOHI1TOp11Hra, 11X 11HTerpaU:HI1 BO 

BHYTPH KopnopaTI1BHhie MO)J,eJTH ynpaBJTeHI1H B pocc11i1CKHX KoprropaU:11HX. 

3. Cl1cTeMa KopnopaTI1BHoro ynpaBJTeHI1H HanpaBJTeHa Ha 3aiiJ,I1TY 11HTepecoB 

11HBeCTOpOB, peiiieHHe npo6JTeMbl OTHOIIIeHI1H npHHU:11IlaJTa 11 areHTa B yrrpaBneHI1I1 

aKU:110HepHhiMH o6mecTBaMI1. OJJ,HaKo B pa6oTe HeJJ,ocTaTOl.JHO y6eJJ,I1TeJibHO 

HCCJTe)J,OBaHa CBH3h Me)K)J,y COBepiiieHCTBOBaHI1eM KOpnopaTI1BHOf0 yrrpaBJTeHI1H 11 

113MeHeHI1eM pbiHOl.JHOH CTOI1MOCTI1 aKU:110HepHbiX 06IIJ,eCTB B 3HepreTI1Ke, T.e. pOCTa 

3cpcpeKTI1BHOCTI1 C TOl.JKI1 3peHI1H 11HBeCTOpOB; a TaK)Ke CBH3h Me)K)J,y cpopM11pOBaHHeM 

CI1CTeMbi KopnopaTHBHoro MOHI1TOp11Hra CTOI1MOCTbiO 11CllOJib30BaHI1.H 

C06CTBeHHOfO Kani1TaJia B BI1)J,e 11HBeCT11U:110HHbiX cpe)J,CTB aKU:HOHepoB. C yqeTOM 

U:eJTeH I1 3a)J,al.J , nOCTaBJTeHHhiX aBTOpOM B Hal.JaJie I1CCJTe)J,OBaHI1H, )J,aHHa.H 3a)J,al.Ja, Ha 

HaW B3fJTH)J,, HBJT.HeTCH aKTYaJibHOH. 

4. ABTopoM npeJJ,naraeTc.H K BHeJJ,peHHIO B npaKT11KY cp11HaHcoBo-

X03HHCTBeHHoi1 )J,eHTeJThHOCTI1 3HeprOKOMilaHI1H «CI1CTeMbl KOprropaTI1BHOfO 



MOHYITOpYIHra» ( CTp. 31 ). B pa6oTe ITpYIBO.l(YITC5I peKOMeH.n:yeMbiH ITepeT.JeHb 

TIOKa:mTeJieH 3<P<PeKTI1BHOCTI1 I1CITOJlb30BaHYI5I OCHOBHbiX cpOH.l(OB I1 yiTpaBJieHYI5I 

nepcoHaJioM ( cTp. 76, 1 02). TeM He MeHYie He y6e.n:YITeJibHa MeTO.ll:YIKa oueHKYI 

3<PcpeKTYIBHOCTYI ITPYIMeHeHYI5I yKa3aHHoi1 «CYicTeMhi» B pe3yJihTaTe ee YICTIOJib30BaHYI5I 

B ITpou:ecce aiTpo6a[(YII1 .l(YICCepTa[(YIOHHOrO YICCJie.l(OBaHYI5I. C HallieH TOT.JKYI 3peHYI5I, 

.l(aHHbie 06 3cpcpeKTYIBHOCTI1 I1pYIMeHeHIDJ «CYICTeMbi KOpiTopaTYIBHOrO MOHYITOpYIHra», 

IToJiyT.JeHHbie B xo.n:e Mccne.n:osaHYI5I, 3HaT.JYITeJibHO o6oraTYIJIYI 6bi co.n:ep)l(aHYie pa6oThi 

I1 ITOBbiCYIJIYI 6bi ee npaKTYIT.JeCKYIO 3HaT.JYIMOCTb. 

5. ABTOpOM B MCCJie.l(OBaHYIYI paCCMaTpYIBaeTC5I BOITpOC BHe.l(peHYI5I CYICTeMbi 

KopiTopaTYIBHoro MOHYITOpYIHra YICKJllOT.JYITeJibHO B poCCYIHCKYIX 

3JieKTp03HepreTYIT.JeCKI1X KOMITaHYI5IX. IlpYI 3TOM MeTO.l(OJIOrYIT.JeCKa5I qacTb 

c<PopMyiiYipOBaHHbiX B pa6oTe ITpe.l(JIO)I(eHYIH IT03BOJI5IeT rOBOpYITb o6 

YHYIBepCaiibHOCTYI I1pi1HL(YIITOB YICITOJlb30BaHYI5I CYICTeMbi MOHYITOpYIHra JII06biMI1 

3HeprOKOMITaHYI5IMI1 BHe 3aBYICI1MOCTI1 OT YIX Ha[(YIOHaJibHOH ITpYIHa.l(Jie)I(HOCTYI ( CTp. 

1 7 -19). QqeBYI.l(HO, 6biJIO 6bi 6oJiee npaBYIJlbHbiM ccpopMyiiYipOBaTb B pa6oTe 

MeTO.l(OJIOrYIT.JeCKYie I1 opraHYI3a[(YIOHHbie ycJIOBI15I BHe.n:peHYI5I B ITpaKTYIKY 

KOpiTOpaTYIBHOrO ynpaBJieHI15I MeXaHYI3MOB MOHYITOpYIHra cpYIHaHCOBO-X035IHCTBeHHOH 

.l(e5ITeJibHOCTI1 .l(Jl5I KOMTiaHYIH-ITapTHepoB ITO 3HepreTYIT.JeCKOH OTpaCJIYI I13 TaKYIX CTpaH 

KaK: <l>YIHJI5IH.ll:YI5I, KYITaH, ApMeHYI5I YI T . .n:. 

06mee JaKJuoqeuue no .LJ.HccepTau;uu )l;yu q~ao . 

.IJ:YiccepTa[(YIOHHa5I pa6oTa BbiiTOJIHeHa ITO aKTYaJibHOH npo6JieMe, YIMeiOIIJ:eH 

TeopeTYIKO-MeTO.l(YIT.JeCKOe I1 ITpaKTYIT.JeCKOe 3HaT.JeHYie .l(Jl5I 3KOHOMYIKI1 I1 yiTpaBJieHYI5I 

HapO.l(HbiM X035IHCTBOM B ccpepe 3JieKTp03HepreTYIKI1. ,[I,YiccepTa[(IDJ 5IBJI5IeTC5I 

CaMOCT05ITeJibHOH 3aBeprneHHOH HayT.JHO-KBaiiYicpYIL(YipOBaHHOH pa60TOH, o6Jia,[(aeT 

He06XO.l(I1MbiM BHyTpeHHYIM e,[(YIHCTBOM, CO.l(ep)I(YIT .l(OCTaTOT.JHYIO COBOKYTIHOCTb 

HOBbiX HayT.JHbiX pe3yJihTaTOB, BbiHOCYIMbiX aBTOpOM Ha 3aiiJ:YITy, CBM.l(eTeJibCTByeT 0 

JIYIT.JHOM BKJia.l(e aBTOpa B pa3BYITYie COOTBeTCTBYIOIIJ:YIX pa3.l(eJIOB TeOpYIYI I1 ITpaKTYIKYI 

3KOHOMYIKYI. Ilpe.l(JIO)KeHYI5I COYICKaTeJI5I .l(OCTaTOT.JHO apryMeHTYipOBaHbl. B HYIX 

co.n:ep)KI1TC5I perneHYie HayT.JHOH 3a.l(aT.JYI ITO COBeprneHCTBOBaHYIIO opraHYI3a[(YIOHHOrO 

MeXaHYI3Ma KOpnopaTMBHOrO ynpaBJieHYI5I ITpYI COT.JeTaHYIYI CTpaTerYIT.JeCKYIX YIHTepeCOB 

yqacTHYIKOB 3HepreTYIT.JecKoro 6YI3Heca. OcHOBHbie noJio)l(eHYI5I Yiccne.n:oBaHYI5I, 

c<t>opMyiiYipOBaHHbie .l(YICCepTaHTOM B aBTOpe<PepaTe, ITpe.l(CTaBJieHbl I1 I13JIO)I(eHbl B 

ero ny6nYIKaU:YI5IX. 



,[(YICCepTaiJ;I10HHOe YICCJie.[(OBaHYie ,[(yH q)J(aO COOTBeTCTByeT Tpe6oBaHYI51M, 

rrpe,no51BJI51eMbiM K KaH.[(YI.[(aTCKYIM .[(YICCepTaU:YI51M ( rr .9 «f10JIO)J(eHYI51 0 rrpYICY)J(.[(eHYIYI 

yqeHhiX cTerreHei1», yTBep)J(,neHHoro rrocTaHOBJieHYieM ITpaBYITeJibCTBa P<I> oT 

24.09.2013 r. N2 842), aero aBTOp - ,[(yH q)J(ao- 3acJiy)J(YIBaeT rrpHcy)J(,neHHJI yqeHoi1 

CTerreHYI KaH.[(YI.[(aTa 3KOHOMJ1qeCKYlX HayK ITO CITeU:YraJibHOCTH 08 .00.05 - 3KOHOMHKa 

Yl yrrpaBJieHYie Hapo,nHbiM X0351HCTBOM (MeHe,[()J(MeHT). 
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